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l. Executive Summary

A. Historical Perspective

1. Please complete the Historical Perspective Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Historical Perspective.” In this chart
the Committee is asking the agency to provide a bullet style list of any major changes in
the agency’s purpose or mission and any restructuring that occurred (i.e., combining with
or taking on other agency responsibilities, etc.) during the last ten years.

e Agency response is on page 1. A.

B. Purpose, Mission and Vision

1. Please complete the Purpose/Mission/Vision Chart. In the Excel document attached,
there is a template to complete under the tab labeled, “Purpose, Mission.” The other
specifics are included in the template.

e Agency response is on page 1. B.

C. Key Performance Measure Results

1. After completing the Key Performance Measurement Processes Section of this Report,
please come back to this question and provide a summary of the results (bullet style
results only, explanations should be included in the Key Performance Measurement
Processes Section).

e Periodic examination of bed utilization, inmate assaults, recidivism rates and escapes from
Level Il institutions.

Providing critical services and programs to meet the needs of the inmate population.
Promote professionalism, fiscal responsibility and self-sufficiency.

Security Line staff retention.

Admission and recidivism rates.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab fabeled, “Similar
Info Requested.”




Il. Organizational Profile

This section asks for a fact based description of the agency. Please provide information in the
stated Excel template. If an Excel template is not referenced, provide the information in bullet
style.

1. The agency’s main deliverables (i.e., products or services) and the primary methods by
which these are provided;
a. Complete the Key Deliverables Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Key Deliverables.”
b. Agency response is on page 2. A.

2. The agency’s key customers and their requirements and expectations;
a. Complete the Key Customers Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Key Customers;”
b. Agency response is on page 2. B.

3. The agency’s key stakeholders (other than customers);
a. Complete the Key Stakeholders Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Key Stakeholders;”
b. Agency response is on page 2. C.

4. Other state agencies which have the biggest impact on the agency’s mission success;
a. Complete the Key Partner Agency Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Key Partner Agencies.”
b. Agency response is on page 2. D.

5. The agency’s performance improvement system(s);

e Focus on Agency Mission and Clear and Timely Communication.
® Checks and Balances in the Organizational Structure.

e Systematic Control Procedures.

® Performance Monitoring and Evaluation.

e Employee Training and Recognition.

6. The agency’s organizational structure in flow chart format;
a. Agency response is on page 2. E.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
if yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”




7. Details about the body to whom the Agency Head reports;

* As our Agency is a “cabinet-agency”, the Agency Head (Director) reports to the
Governor.

a. Complete the Overseeing Body Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Overseeing Body-General” and
“Overseeing Body-Individual Member.”

b. Agency response is on page 2. Fand 2. G.

8. Please complete the Major Program Areas Chart. In the Excel document attached, there
is a template to complete under the tab labeled, “Major Program Areas.”
a. Agency response is on page 2. H.

9. Please identify any emerging issues the agency anticipates may have an impact on its
operations in the upcoming five years.

* Continue to make preparations for the merger with the Department of Probation,
Pardon, and Parole Services.

* Medical and Mental Health Services expenditures continue to increase without
additional budget and continues to expend the Agency’s budget.

e Structural changes to our facilities will have to be made due to the Mental Health
crisis.

s Sentencing reform has increased the inmate population for violent offenders. This
creates an inmate population with longer sentences which will increase medical
demands and restructuring inside our prison buildings.

* Correctional officer recruiting remains a challenge in retaining a qualified security
workforce.

® Reduce illegal inmate cellular usage.

e Improve staff and inmate safety by utilizing risk assessment instruments and Crisis
Intervention training for our line security staff.

e Continue vigilance to reduce inmate escapes.

* Prepare inmates for re-entry back into their communities by providing rehabilitation
and self-improvement opportunities for inmates.

¢ Continue to promote professional excellence, fiscal responsibility, and self-
sufficiency.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”




Ill. Laws (Statutes, Regulations, Provisos)
This section asks for state and federal statutes, regulations and provisos (“Laws”) which apply to
the agency.

1. Please complete the Legal Standards Chart. In the Excel document attached, there is a
template to complete under the tab labeled, “Legal Standards.” In this Chart, please list
all state and federal statutes, regulations and provisos that apply to the agency (“Laws”).
The other specifics are included in the template.

e Agency response is on page 3. A.

IV. Reports and Reviews
This section asks for information about reports the agency is required to submit to a legislative
entity and the agency’s internal review process.

1. Piease complete the Agency Reporting Requirements Chart. In the Excel document
attached, there is a template to complete under the tab labeled, “Agency Reporting
Requirements.” In this Chart, please list all reports, if any, the agency is required to make
to a legislative entity. The specifics as to each report are included in the template.

e Agency response is on page 4. A.
2. Please complete the Internal Audit Chart. In the Excel document attached, there is a

tempiate to compiete under the tab labeled, “Internal Audits.”

e Agency response is on page 4. B.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there Is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”




V. Key Performance Measurement Processes

This category examines the agency’s performance and improvement in key areas. Performance
levels are examined relative to those of competitors and other organizations providing similar
programs and services. Information is typically displayed by the use of performance measures.
Quantitative measures may be supplemented by a discussion of qualitative measures where
appropriate; however, every effort should be made to use appropriate quantitative measures
that can be charted to show trends and comparisons to benchmarks.

Address only top-level results showing aggregate measures of agency-wide performance that are
reflective of the value added to customers. Please include comparative data as applicable. These
results are typically captured in performance goals and planning documents. When determining
which processes are “key processes” consider the business impacts, and select those processes
that are most important to the customer (both internal and external) to satisfy their
requirements and/or those processes with problem areas identified by management.

Note: Results information (i.e., each chart, graph, table) reported for this category should be referenced to the
specific question number (Ex. Chart 5.1-1, Graph 5.1-2, Table 5.1-3). The third digit identifies the sequential position
of the specific chart, graph or table included in the agency’s responses to each questions.

For each performance measurement included in response to the questions on the next page
under Subsection A, please provide the following information:
a. The performance goal(s)/benchmark(s) for the overall process output, and/or critical
activities that produce the output.
i. Three agency/government entities in other states or non-government entities the
agency considers the best in the country in this process or similar process and why.

ii. If the agency did not use results from an entity the agency listed in response to “i” as
a performance goal/benchmark, why not and why did the agency choose the
goal/benchmark it did?

iii. individual(s) who are not emplioyed by the agency (government or non-government,
located anywhere in the country) whom the agency considers an expert in the
process or similar process and their contact information, or if deceased, name of
books authored.

b. List the senior leaders who review the performance measure, their title and frequency
with which they monitor it.
¢. Trends the agency has seen and the method by which it analyzes trends in these results.
d. Whether the agency has reasonable control over this result (i.e., more than 50% or
enough to be able to influence and accurately measure the result).
i. Ifthe agency does not have reasonable control over this result, the other one or more
agencies, who when combined with the agency, together have reasonable control
over the result and names of those other agencies.

Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
If yes, add the appropriate information to the Similar information Requested Chart. f the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”




V. Key Performance Measurement Processes (cont.)

A. Results of Agency’s Key Performance Measurements

Mission Effectiveness

1. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission effectiveness (i.e., a process characteristic
indicating the degree to which the process output (work product) conforms to
statutory requirements (i.e., is the agency doing the right things?))?

Key measures that the Agency addresses related to the safety of the public,
employees and our inmates concern admissions, releases, institution counts,
overcrowding, special needs and various other elements directly related to the well-
being of the inmate population. In addition to these elements, Agency Senior
Management (Director and Deputy Directors) and the Governor’s Office staff
periodically examines our bed utilizations in Levels I, Il and Ill, inmate/inmate and
inmate/staff assaults, recidivism rates and escapes from level Il institutions. Our
target values (benchmarks) are attributable to past historical data and trends
provided by national correctional associations.

Mission Efficiency

2. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for mission efficiency (i.e., a process characteristic
indicating the degree to which the process produces the required output at minimum
resource cost (i.e., is the agency doing things right?)) including measures of cost
containment, as appropriate?

In addition to the key measures discussed above, the Agency is concerned with
providing services and programs to meet critical inmate needs to improve
opportunities for rehabilitation and reintegration into society. These needs include
education and vocational enrollments, medical encounters, family and volunteer
outreach, and faith-based programs. Although our GED earned rate dropped 8%
from 2013 to 2014, our vocational program certificates increased 8.4% during the
same period. Further, our “On the Job Training” certificates increased 124.22%
during the same periods.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
If yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
info Requested.”




Quality (Customer Satisfaction)

3. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for quality (i.e., degree to which a deliverable (product
or service) meets customer requirements and expectations (a customer is defined as
an actual or potential user of the agency’s products or services)) for the agency as a
whole and for each program listed in the agency’s Major Program Areas Chart?

Agency senior management is always concerned about the Agency’s stewardship to
the State’s citizens and communities. They strive to promote professional
excellence, fiscal responsibility and self-sufficiency. There is a process where
expenditures are monitored and examined on a monthly basis. These expenditures
include medical costs, costs of food and clothing, empioyee staff overtime and
employee attrition. The Agency was able to reallocate funds during FY15 to provide
more security to the Broad River complex by manning the front gate security
building and open up a Self-Injurious Behavior unit with properly trained security
officers.

Workforce Engagement

4. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for workforce engagement, satisfaction, retention and
development of the agency’s workforce, including leaders, for the agency as a whole
and for each program listed in the agency’s Major Program Areas Chart?

Agency Management enables employees to work and develop at their full potential
by clearly defining the Agency’s missions and goals through constant
communication via meetings, e-mail, web-based newsletters and training. Because
our employees are our greatest asset, mandatory annual training is provided in
areas for fire prevention, pathogens, emergency procedures and inmate
relationships. Also, we remind and reward staff through a variety of recognition
programs such as Correctional Officer Week, Can Do awards, service awards and
employee of the year awards. Retention of lower level security officers continues to
be challenging. The starting salaries are not competitive with the county
Jurisdictions and we lose officers to those higher paying jobs. To combat the
continuous turnover, our recruiting office performs broad-based recruiting efforts
including newspaper advertisements, job fairs and on-base recruiting of military
staff, campus visits and television advertisement.

Operational/Work System Performance

5. What are the agency’s actual performance levels for two to four of the agency’s key
performance measurements for operational efficiency and work system performance
(includes measures related to the following: innovation and improvement results;
improvements to cycle or wait times; supplier and partner performance; and results
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
Ifyes, add the appropriate information to the Similar Information Requested Chart. f the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”




related to emergency drills or exercises) for the agency as a whole and for each
program listed in the agency’s Major Program Areas Chart?

Several indicators examined are reflective of work performance and efficiencies.
Indicators include the number of annual admissions into the State correctional
system (SCDC) and the numbers returning to the system after release (recidivism).
During FY14, the annual admission rate had significantly been reduced since FY09.
Our admissions in FY09 were 13,199 as compared to FY14 at 9,136 a reduction of
30.8 % coupled with a reduction of the recidivism rate from 29.4% to 25.7%.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
if yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”




V. Key Performance Measurement Processes (cont.)

B. Most Critical Performance Measures

1. Of the key performance measurement processes listed in Subsection A., which are the
three most critical to achieving the overall mission of the agency?

Public, employee and inmate safety and security line employee retention.

C. Databases/Document Management

1. List all electronic databases/document management/business intelligence systems or
programs utilized by the agency, including, but not limited to all relational database
management systems.

SCEIS, Legacy Mainframe, and various ad-hoc reporting capabilities.

D. Recommended Restructuring
Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report (“Process”).

1. Yesor No, based on the information obtained and analysis performed during the Process,
does the agency have any recommendations for restructuring (either that it could do
internally or that would need the assistance of revised or new legislation) that would
merge or eliminate duplicative or unnecessary divisions, programs, or personnel within
each department of the agency to provide a more efficient administration of government
services?

a. Yes, over the years, the Agency has been able to adapt internally as available
budget has been provided as measured by the success or failure of the economy.
Health Services has been restructured by hiring a deputy director for more of a
streamlined process which reports directly to the Agency Director instead of
being a part of the Programs area. Also, restructuring included moving the
Prison Industries operations to the Program Services from the Administrative
function.

b. Every effort is made to restructure when the moves are feasible, cost-saving and
an integral part of accomplishing the mission and goals of the Agency and the
State.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
If yes, add the appropriate information to the Similar information Reguested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
info Requested.”




VI. Seven-Year Plan

A. General

1. Yes or No, does the agency have a plan that provides initiatives and/or planned actions
the agency will take during the next seven fiscal years that implement cost savings and
increased efficiencies of services and responsibilities in order to continually improve its
ability to respond to the needs of the state’s citizens?

If yes, go to Current/Recommended Actions Section.
If no, skip Current/Recommended Actions Section and go to Additional Questions.

* Yes, the Agency forecasts certain costs, programs, and construction projects through
future years and continually updates plans based on changes to the inmate
populations and budget economy.

B. Current/Recommended Actions

1. Describe all of the actions the agency is currently taking and plans it has for initiatives and
actions during the next seven fiscal years to work to achieve greater efficiency in its
operations in order to continually improve its ability to respond to the needs of the state’s
citizens? In this description, provide the names of all personnel who are responsible for
overseeing the actions and plans.

e Agency building and information systems infrastructure continue to lag behind
current code and technological advances. Our institutions continue to age due to
environmental and inmate destruction causes. Currently, we perform repairs to stay
within our budget limitations and defer non-emergency repairs to future years. Our
Food Warehouse remains limited to a smaller population that existed at the time
the warehouse was built. Currently the inmate population has outgrown the
efficiencies that the current warehouse was designed for and we are looking at ways
to replace with a more efficient warehouse that will allow us to purchase in bulk and
take advantage of bulk discounts. The warehouse is made up of various out-
buildings and trailers that does not provide adequate supervision of the inmates at
all times. This is a major security issue as inmates are supposed to be kept in a line
of sight at all times.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
if yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
info Requested.”




2. What are the anticipated cost savings and/or efficiencies that would be achieved by each
action?

* Cost savings and efficiencies will be sought throughout our future planning and
budget requests. Agency management realizes that future budgets will be directed

by economic and environmental conditions.

3. Is legislative action required to allow the department/agency to implement the current
or recommended actions?

* No, not needed at this time.

4. If legislative action is required, please explain the constitutional, statutory or regulatory
changes needed.

* No, not needed at this time.

5. Describe the agency actions that will be implemented to generate the desired outcomes
for each recommendation.

* Until appropriate budget is made available, the Agency will continue to provide
repairs and maintenance to our buildings on a priority basis and continue to seek
used equipment and other resources from other agencies as they are made
available.

6. What is the timeline for implementation of the change and realization of the anticipated
benefits for each recommended action/change?

* As budget and resources become available and new processes are implemented
within the Agency to replace out dated and costly processes that currently exist.

Now go to Additional Questions.

11jPage

Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
if yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”




VI. Seven-Year Plan (cont.)

C. Additional Questions

1. What top three strategic objectives of the agency will have the biggest impact on the
agency’s effectiveness in accomplishing its mission?

e Continued support from the Governor and Legislative bodies.

* Continued success of the current Agency leadership in recognizing the ever changing
environment of a correctional entity.

¢ Continued success of programs designed to identify behaviors for troubled youths
and provide support to reduce recidivism through the Youthful Offender
Intensification program.

2. What are the fundamentals required to accomplish the objectives?

® Hiring and retaining key employees that have the knowledge and desire to
successfully support the agency’s missions and objectives.

3. What links on the agency website, if any, would the agency like listed in the report so the
public can find more information about the agency?

e http://www.doc.sc.gov/pubweb/ is the location of our website for public use.

4. Is there any additional information the agency would like to provide the Committee or
public?

* The Agency continues to suffer losses within our correctional officer security ranks.
Retention in those ranks are difficult to maintain despite our concerted efforts in our
recruiting and training procedures. We consistently maintain a 20 - 23% vacancy
rate. This results in safety and security issues for every officer and inmate.

5. Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan (“Process”). State the total amount of time
taken to do the following:

a. Complete the Process — Information was current as we continually monitor all
expenditures and modify operating plans.
b. Complete this Report — Two weeks
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
if yes, add the appropriate information to the Similar Information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Regquested.”




6. Please complete the Personnel Involved Chart. In the Excel document attached, there is
a template to complete under the tab labeled, “Personnel Involved.” Please list the name
of all personnel at the agency who were consulted or performed work to obtain the
information utilized when answering the questions in the Restructuring and Seven-Year
Plan Report and their title and their specific role in answering the question (i.e., searched
the agency documents, asked for information because they are in charge of the
department, etc.).

e Agency response is on page 6. A.
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
If yes, add the appropriate information to the Similar Information Requested Chart. if the agency looks in the Excel document attached,
there Is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar

Info Requested.”




VIl. Excel Charts

Please send an electronic copy of the entire Excel Workbook and print hard copies of each of the
Charts to attach here. Please print the charts in a format so that all the columns fit on one page.
Please insert the page number each chart begins on below.

Similar Information Requested Chart NA
Historical Perspective Chart 1A
Purpose, Mission Chart 1. B
Key Products Chart 2. A
Key Customers Chart 2.B.
Key Stakeholders Chart 2. C.
Key Partner Agency Chart 2.D.
Overseeing Body Chart (General and individual Member) 2. F./G.
Major Program Areas Chart 2. H.
Legal Standards Chart 3. A
Agency Reporting Requirements Chart 4. A
Internal Audits Chart 4. 8B.
Personnel Involved Chart 6. A
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Does the agency already provide the information requested on this page, or similar information, in a report required by another entity?
[f yes, add the appropriate information to the Similar information Requested Chart. If the agency looks in the Excel document attached,
there is a template for the agency to complete for any questions which ask for the same information under the tab labeled, “Similar
Info Requested.”
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